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II.

I11.

IV.

CALL TO ORDER
The Workforce Solutions Brazos Valley Board Meeting was called to order at 12:00 pm
by Chair Robert Orzabal.
Members were able to attend the meeting via Zoom or call in by location (346) 248-7799
(Houston) Meeting ID: 883 1132 4013 with passcode: 381455. Board members accessing
zoom utilized the chat function to confirm attendance and verified phone numbers of
those that called in and acknowledged as attending.

INTRODUCTIONS
The new Workforce Solutions Texas Rising Star Mentor, Sarah DeLeon, was introduced.

Public Comment
Consider for Approval: Previous Board Meeting Minutes
Board Meeting Minutes for June 25, 2025, were presented by Chair Robert Orzabal.

A motion to accept the minutes with the correction of Bill Parten abstaining on item B,
was made by Mr. Bill Parten and seconded by Mr. Josh Isenhour. Motion carried.

Monthly Reporting of Services

. Review of The FY 26 Preliminary Budget

Ms. Michelle Beckdol presented the FY 26 Preliminary Budget.

The floor was open for discussion.

A motion to accept the FY26 Conservative Preliminary Budget was made by Mr. Silas
Garett and was seconded by Ms. Angie Alaniz. Motion Carried.

. Financial Reporting of Workforce Services

Ms. Michelle Beckdol presented the Workforce financial report through June 2025. She
reported that 5 contracts are underspent all ending in 2025 with all other contracts on
target. Two contracts received additional funds, and two new contracts began in July
ending in June 2027.

The floor was open for discussion.

. Program Director Report

Ms. Vonda Morrison reported that performance is doing very well overall with almost all
measures either meeting or exceeding. A success story from a SNAP client obtaining
training and securing a job was shared and the Monthly Service Reports were reviewed.
The floor was then opened for discussion.
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VII.

Regular Meeting Agenda
The following recommendations for approval were presented, discussed, and voted on:

Discussion and Possible Action Regarding Update of Board Policy AEL Data Management
and Documentation

A Motion to accept item A was made by Mr. Roby Somerford and seconded by Mr. Silas
Garett with Bill Parten abstaining.

Motion carried.

Discussion and Possible Action Regarding the Renewal and Negotiation of SERCO’s
Contract to deliver child Care Services for FY26

A motion to accept item B as written was made by Mr. Silas Garett and seconded by
Ms. Elena Fortaneli with Bill Parten Abstaining.

Motion carried.

Discussion and Possible Action Regarding the Renew and Negotiate SERCO’s Contract to
Deliver Workforce Center Services and Business Services for FY26

A motion to accept item as written was made by Mr. Silas Garrett and seconded by

Ms. Amy Jurica.

Motion carried.

Discussion and Possible Action Regarding Lease of Space for the Grimes County,
Robertson County and Washington County Workforce Center Offices

A motion to accept item D was made by Mr. Bert Miller and seconded by

Ms. Angie Alaniz.

Motion carried.

Executive (Closed) Session
12:33-12:44(return to open session), 12:58-1:03

The Board entered Executive Session at 12:33 to discuss the following items:

Item B: Renewal and negotiation of SERCO’s contract to deliver Child Care Services for
FY26.

Item C: Renewal and negotiation of SERCO’s contract to deliver Workforce Center Services
and Business Services for FY26.

The Board ended Executive Session at 12:44 and returned to open session.

The Board re-entered Executive Session at 12:58.
The Board ended Executive Session at 1:03 and adjourned the meeting.

VIIIL.

Meeting adjourned
Chair Orzabal adjourned the meeting at 1:03 pm
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